Stark Fractional Group — Website Feedback
Website Blueprint Feedback
Stark Fractional Group — Prepared for Web Design Team
Overview
Thank you for the project overview and UX blueprint documents. This feedback is based on a detailed review comparing your proposed structure against the comprehensive brand brief. The notes below are organized by priority to help guide revisions.
Critical Issues
These items require immediate attention as they represent significant gaps between the blueprint and the brand strategy.
1. Vistage Is Completely Missing
The "Business Coach" page in the blueprint is designed as generic coaching, but it needs to be built around Vistage specifically. Mathieu is becoming a Vistage Chair, which is a distinct peer advisory model with significant brand credibility.
What's wrong with the current approach:
1. The blueprint lists "weekly 1:1 calls" and "90-day programs" — that's not how Vistage works
1. No mention of peer advisory groups (12-16 CEOs meeting monthly)
1. No mention of the Vistage network (45,000+ members globally)
1. Missing the key distinction: Vistage members can't be fractional clients (this matters for positioning)
Requested change: Restructure the Business Coach page around Vistage specifically. The Vistage brand carries significant credibility and needs to be front and center. Include the peer advisory model, monthly full-day group meetings, 1:1 executive coaching sessions, and the global network.
2. Speaking Topics Are Too Narrow
The blueprint limits speaking to "Data Analytics & AI" only. The brand brief includes six distinct speaking topics, and only one is data-focused.
Missing topics from the brief:
1. "From Zero to Exit: Building a $5M Company Without Outside Money"
1. "The Three Systems Every Growing Company Needs (And Usually Doesn't Have)"
1. "Why Most COO Hires Fail (And What to Do Instead)"
1. "Scaling Without Breaking: How to Grow 10x Without Chaos"
1. "The Founder's Dilemma: When Your Strengths Become Bottlenecks"
Requested change: Rename the page to simply "Speaking" and expand topics to cover scaling, operations, and the founder exit journey. The AI/data angle is one slice, but the core draw is founder-to-exit experience.
3. The Service Structure Doesn't Match the Business Model
The brand brief positions three service lines that work as a connected flywheel: (1) Fractional CEO/COO as core revenue, (2) Vistage Coaching for recurring revenue and referrals, (3) Speaking for lead generation. The blueprint treats these as isolated offerings.
Requested change: On the Services overview page, include a section explaining how the three services work together. Speaking fills the funnel, Vistage builds long-term relationships and referrals, fractional work is the core engagement. This connected narrative is a differentiator.
4. Naming Inconsistency
The documents reference "Stark Ventures" and "Stark Fractional GP" in various places. The correct brand name is Stark Fractional Group.
Brand specifications:
1. Logo is being finalized and will be ready within the week.
Requested change: Use "Stark Fractional Group" consistently throughout all documents and the final website. Apply the specified brand colors.
Structural Changes
These are recommended additions or modifications to improve alignment with the brand strategy.
5. Add "Who We Serve" Page or Section
The brand brief defines three distinct client profiles that are powerful for self-identification. These aren't reflected in the current blueprint.
The three profiles:
1. The Stuck Founder ($2-10M revenue) — wearing too many hats, can't escape day-to-day operations
1. The Scaling CEO ($10-30M revenue) — growing fast but things are breaking
1. The Exit-Minded Owner ($30-50M revenue) — preparing for sale or transition
Requested change: Create a dedicated "Who We Serve" page or a prominent homepage section featuring these three profiles. Each should describe the situation, the pain points, and which service fits best. This helps prospects see themselves immediately.
6. Add Package Tiers to Fractional Page
The brand brief includes three structured engagement packages. Whether or not pricing is displayed publicly, the tier structure should be visible.
The three packages:
1. Operational Foundation — 10 hours/week, best for $2-10M companies
1. Growth Engine Build — 20 hours/week, best for $10-30M companies
1. Full Strategic Leadership — 30 hours/week, best for $30-50M companies
Requested change: Add these three tiers to the Fractional COO/CEO page with clear descriptions of what's included at each level. Pricing can be discussed separately, but the structure helps prospects understand engagement options.
7. Reconsider the Industries Page
The Industries page wasn't part of the original brief. While it could help with SEO, it adds complexity and requires substantial content.
Questions to consider:
1. Is there enough industry-specific proof to fill four distinct sections?
1. Will this page drive conversions, or just add clicks?
1. Could "Industries Served" be a simple list on the About or Services page instead?
Requested change: Let's discuss whether this page is necessary at launch. A strong, tight site is better than extra pages with thin content. This could be collapsed into a section elsewhere or added in a later phase.
Lower Priority Items
8. Combine the CEO/COO FAQ Sections
The blueprint shows two separate FAQ sections on the Fractional page — one for "What is a Fractional CEO?" and one for COO. Most questions will overlap. Combine these into a single FAQ section where the CEO/COO distinction is handled in one question.
9. Remove Team Section from About Page
This is a founder-led personal brand. Having a "Team Section" implies there are other people to meet, which sends the wrong signal. If advisors or the Vistage network need mention, that can be handled differently.
10. Fix Copy-Paste Error on Speaker Page
The Benefits Section on the Speaker page currently says "Accelerated Transition Outcomes: Ensuring smooth handovers, minimizing disruption..." — this appears to be copied from the Interim section. Please update with speaking-relevant benefits.
Summary
The table below summarizes all feedback items by priority.
	Issue
	Priority
	Action

	Vistage missing from Business Coach
	Critical
	Restructure entire page around Vistage

	Speaking topics too narrow
	Critical
	Expand to all six topics from brief

	Naming inconsistency
	Critical
	Standardize to "Stark Fractional Group"

	Service flywheel not explained
	High
	Add connecting narrative to Services page

	"Who We Serve" profiles missing
	High
	Add page or homepage section

	Package tiers not shown
	High
	Add three tiers to Fractional page

	Industries page necessity
	Medium
	Discuss cutting or simplifying

	Duplicate FAQ sections
	Low
	Combine into one

	Team section on About
	Low
	Remove

	Speaker page copy error
	Low
	Fix benefits text



Looking forward to discussing these points. The overall direction is solid — these adjustments will bring the blueprint into alignment with the brand strategy and ensure the final site accurately represents Stark Fractional Group.
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